
ACKLINGTON COMMUNITY TEAM - MINUTES OF A TEAM MEETING

HELD ON THURSDAY 8TH OCTOBER 2009
Present: Alison Sharpe (AS); Violet Currie (VC); David Currie (DC); Sharon Thorpe (ST); Bill Rowntree (BR); Barbara King (BK); Lorna Budge (LB)
Apologies: John Davison (JoD); June Davison (JuD); Jeff Watson
 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Bill Rowntree opened the meeting at 7.35pm and welcomed everyone present.  

The previous minutes were read and no matters arose:-
TREASURER REPORT  - (On File)  Horse Racing Night made a profit of £98.51, Photocopier bill was £13.00 and Secretary Expenses were £24.01.  Current account is £1,325.83 and Petty Cash £10.31  
SPORTS CLUB.  – This is going extremely well.  There are now about 24 over 8’s and 20 under 8’s.  There are also more volunteers to help out.  A full and varied programme has been arranged with help from various organisations willing to coach and/or take the children on sports outings.  All in all, the Sports Club is thriving.
PREVIOUS EVENTS

· HORSE RACING NIGHT – There were about 14 people on the night who all had a thoroughly good time.  The host was extremely good and got everyone into the right mood by injecting humour into the description of each horse prior to people placing bets before the start of each race.  The £1 entrance fee with the first bet free worked well.  All races had been sponsored at £5 per race thanks to VC.  The following suggestions were made if a horse race night was held again:-

· The race cards could show race names and sponsors.
· 2 people to take the bets

· Write the race number and horse number on a betting slip negating the need to print special slips.

· Record the number of bets for each horse using 5 bar gates i.e. IIII
· If a small number of people attend then only pay out for the winning horse and split money if more than one person holding winning horse betting slip.  2nd and 3rd prizes could be given if a large number of people attend.

· If no winners for any race then prize money to be carried forward to the next race.

Due to the low numbers of people attending events it was suggested that events be organised to make use of the large hall i.e. Ceilidh, which the Railway Inn couldn’t hold as they don’t have the space.  It was agreed to put this on the Team Meeting Agenda after the AGM.

FUTURE EVENTS

· WHISKY GALORE – BK had received a large glossy poster and it was agreed to put this up in the hall (Done).  There would be 9 members in the NTC group (2 vegetarians and 1 allergic to cucumber) so VC and AS volunteered to make a pot of soup each and provide soup bowls and bread rolls and butter and LB said she would make some sort of sweet.  Tea/coffee/juice will be available in the kitchen.  The crew had requested separate changing facilities and a place to have a wash afterwards.  The Ladies and Gents can be used for this.    Ticket sales currently stand at 15 but several enquiries have been made.  It was felt that more ‘Word of Mouth’ publicity be made but there could be several who just turn up on the night (AS will sit on the door checking/selling tickets).  VC will provide the float.    There will be a raffle of a bottle of Whisky (VC will purchase) and two boxes of chocolates (currently with BK).  No refreshments on sale as there will only be a 15 minute break when the raffle will be drawn.  Start to set-up will be at 4pm on the Tuesday.
· HISTORY TALK – George Baxter has agreed to give a talk about Old Amble so ST will give several dates to choose from, which could be in the New Year.
· PANTOMIME – This will be EXCALIBUR (THE SWORD AND THE STONE).  The following arrangements were made:-

· Tickets to sell at £5 per adult and £2.50 per child

· Tickets to go on sale from Friday 27th November at Sports Club but AS has agreed to have her telephone number given for telephone enquiries.

· Tickets will be limited to 90

· There will be a Tuck Shop and refreshments provided by ST and LB

· VC will provide a float for the Tuck Shop
· No raffle

· Sports Club will devise the posters and print them off

· ST will do leaflets which will include details of the AGM

· BK asked that copies of the posters are sent to her for The Pelican and the website

· VC will do the tickets

· There will be no Father Christmas this year (he is too busy sunning himself in Australia!!)

· It was agreed that no gift will be given at the end of the performance this year and wait to see if there is any come back from this move.

ANY OTHER BUSINESS
· VC suggested an ACT get-together some time.  Everyone thought this a great idea and plans will be made for early in 2010.
· BK said that she would be stepping down as secretary and publicist at the AGM but still remain an active member of ACT.  She asked that the protocol for AGM and team meeting be strictly followed i.e. AGM Annual reports, elect new committee and officers and any policies that may arise when BK will take the minutes.  All other business to be included in the Team meeting afterwards and minutes taken by the new secretary.

· BK advised BR that he would need to give the annual Chair report and suggested he liaised with Louise.

NEXT MEETING –  The next meeting will be the AGM followed by a Team meeting on THURSDAY 14th JANUARY AT 7.00PM IN THE MAIN HALL.  Booked
There being no further business Bill thanked everyone for attending and closed the meeting at 8.32pm. [image: image1.png]



