ACKLINGTON COMMUNITY TEAM - MINUTES OF A TEAM MEETING

HELD ON THURSDAY 23RD APRIL 2009
Present: John Davison (JoD); June Davison (JuD); Louise Hall (LH); Alison Sharpe (AS); Violet Currie (VC); David Currie (DC); Lorna Budge (LB); Sharon Thorpe (ST); Bill Rowntree (BR); Barbara King (BK)
Apologies: Jeff Watson (JW)
 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Louise Hall opened the meeting at 7.34pm.  The previous minutes were read and the following matters arose:-
· LH asked if a reply been received regarding the Pantomime for December?  BK replied that this had now been confirmed by e-mail
· LH asked BK if she had managed to query the price of the Ceilidh.  BK replied she had and had been informed that the price was estimated.  All agreed that for future events prices needed to be confirmed in writing.
TREASURER REPORT  VC reported that there has been little change since the last report.  There were two outstanding amounts to be paid - Refreshments for the Clean Up day and a cheque for £27.46 to JoD being the annual fee for the website Domain Name.
SPORTS CLUB.  The Sports Club has effectively closed for the summer but LB and ST are trialling the viability of keeping it open for the over 13’s.  They will see how this goes.  The Comic Relief event was a resounding success with many in fancy dress and raising over £600.
OUTCOME OF PREVIOUS EVENTS
· Spring Clean Day – 28 Mar 09 – An excellent turnout with around 15 volunteers despite the horrendous weather of heavy rain and high winds.  A large amount of rubbish was collected and AS arranged for collection and disposal.  Sadly, the Gazette did not run the article in the paper.  LH thanked all those who turned up and suggested this ‘Thank You’ could be inserted into the next issue of The Pelican.
FUTURE EVENTS



May Day Table Top Sale – Saturday 2nd May 2009 10am to 12 noon.  
· LH asked AS what to purchase in the way of refreshments.  AS suggested tea bags, coffee, milk, sugar, juice and biscuits.  BR offered to donate a large box of Ringtons Tea Bags which he had going spare!
· It was not felt appropriate at this time, and time is also short, to purchase a coffee machine in time for the Table Top Sale.

· AS says that Audrey Lamb plus another lady had kindly volunteered to run the refreshments table.

· LH, BK, LB, ST, AS and VC all offered to makes cakes for the cake stall.  BK suggested that we should make things that can easily be stored i.e. frozen if not sold.

· AS said she needed more items for the Tombola, which LH is running.  All replied they would do what they can to provide items and these can be given to AS.

· LB assured everyone that the plants for the plant table were in hand and would be ready for the day.

· AS stated that the Art Group had cancelled their table.  BK said she knew of someone who may be able to take it and would contact her.  Wilma Nicoll will run a Bric A Brac stall in place of the Art Group
· VC was asked to provide 5 floats (Entrance, Raffle, Tombola, Cake and Garden stalls).
· JuD asked if there was any system in allocating tables for sellers.  AS said there wasn’t but in view of access and, as JoD said, that as they were “Virgin Table Top Sellers!” they could let her know where they would like their table to be.

· Everyone was reminded that set up would still be at 6pm on Fri 1 May.

Fete​ – Date to be determined
· BR had spoken to the school and they were very willing to share the Fete and could we let them know what the ‘Theme’ would be.

· There were many suggestions ranging from a Family Fun Day to a Sports day with stalls and Picnics using the school hall in the event of inclement weather.  It was also suggested running the Fete with the scheduled school sports day but this would mean it being on a week day rather than a weekend.

· Due to the amount of organising needed it was suggested to keep this to an afternoon event.

· A new date of 11 July from 12 to 4pm was also suggested.

· No real decision was made so a further meeting to include ACT, the School and parents be held to determine what would be the best way forward.  Arranged for Thursday 7th May at 7.30pm.  BR advised to let us know if this date was not acceptable for the school so another date can be arranged.
· The last Fete to be held in the village was for the Jubilee, which was a great affair but took a lot of organising.
Northumberland Theatre Company Production of Whisky Galore – Tue 20 Oct 09.

· BK asked if everyone had had time to read the terms and conditions of the contract sent by NTC.  Everyone had and the following matters were discussed/agreed/further action to be taken:

· Hall can comfortably seat upto 100 for this type of performance.
· After discussion of ticket prices whereby BK said that Alnwick Playhouse were charging £7 whereas JuD felt it was £10 (JuD was right as Alnwick Playhouse are charging £11 (£10 conc)) and Warkworth charge £10 for an amateur production the price of tickets agreed was £7 with no concessions.  When sending the paperwork to NTC I will ask if the price on the ticket printing can be deferred in light of Alnwick Playhouse charging so much more.  Also, the stage is half the width they require and they may need to take up some of the hall floor which would reduce the number of seats for sale. To be discussed at the next meeting.
· Questions answered in regards to company requirements: 

· Wheelchair Access/Yes; Hearing Loop System/No; Accessible Toilet/Yes; Parking on site nearby/Yes but very limited.

· BK to be contact

· AS named as keyholder

· Poster requirements – A3/No; A4/20; Leaflets/300; printed tickets/100

· BK to contact NTC with following:-  Message left on their answer’ phone but will also send an e-mail.
· Clarify VAT implications as letter says this is extra but e-mail to BK says that NTC will cover this if the full fee is not raised.

· Ask if A5 posters could be made
· How many in the company for refreshments

· Clarify start time of 7.30pm or 8pm bearing in mind that hall is booked until 4.30pm by some-one else.

· Inform NTC of size of the stage and where power sockets are (drawing will be submitted).  Stage measurements were taken by AS and LH. 

· We do not have operational black out curtains.

· ST will let BK have information regarding rules for the hall and BK will submit this if appropriate.  Received from ST and will be sent with the paperwork to NTC
ANY OTHER BUSINESS
· BK asked AS to book the village hall for the morning of Saturday 1st May 2010 for the May Bank Holiday Table Top Sale.  This was done.
· BK said that at a recent village hall meeting she had attended she asked if the minutes could be included on the website.   She was told that the minutes were secret and should not be entered onto the website, only the AGM minutes should be included.  In view of this, BK asked if any of the team members felt that the minutes of the ACT meeting were secret and should not be included in full on the website.  Nobody felt these minutes were secret as it involved the community and should be included in full on the website.  A precise version will still be submitted to The Pelican due to the amount of space allocated.
· LH said she had received a ‘phone call from a Sam Brown from Guyzance Bridge offering the loan of equipment for a horse race night if we were interested and she would also be willing to help.  Everybody thought this an excellent idea and would be discussed further at the next meeting.
· It was proposed that an early meeting take place to discuss other events suggested from the questionnaire survey.

Next Meeting will be on 
THURSDAY 7th MAY 2009 AT 7.30PM IN THE BACK ROOM OF THE VILLAGE HALL.  Room booked
There being no further business Louise thanked everyone for attending and closed the meeting at 9.04pm. [image: image1.png]



