ACKLINGTON COMMUNITY TEAM
MINUTES OF THE

ANNUAL GENERAL MEETING

HELD ON THURSDAY 14TH JANUARY 2010
Present: June Davison (JuD); John Davison (JoD); Violet Currie (VC); David Currie (DC); Sharon Thorpe (ST); Lorna Budge (LB); Barbara King (BK); Bill Rowntree (WR)
Apologies: Alison Sharpe (AS); Bob Smailes (BS)
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Bill opened the meeting and welcomed all those present and wished everyone a very Happy New Year.
The minutes of the last Annual General Meeting held on Thursday 15th January 2009 were read and recorded as an accurate account.  The following arose:-
· The Village of the Year sign had been followed through during 2009 and was felt that it is left alone or it could be removed permanently.

ANNUAL REPORTS
Chairperson Report was read by Bill Rowntree and a copy is on file 
Secretary Report was read by Barbara King and a copy is on file 

Treasurer Report was read by Violet Currie and a copy is on file 
Sports Club Report was read by Lorna Budge and a copy is on file 

John Davison asked the Chair if he could insert another item before the election of team members and management committee, which Bill agreed to. 
FUTURE OF ACT.  He posed the following:-        

1. ACT was created to “plug the gaps” in the parish.

2. Are those needs still there?

· The Railway Inn has become a lively centre for social activities – quiz nights, musical evenings, etc.

· The Village Hall Committee is now organising more parish events (both social and fund-raising) than previously.

· Communication has improved through: increased Pelican membership / comprehensive website / more notice-boards

3. The last ACT events have been poorly supported:

           Treasure Hunt / Horse Racing Night / Whisky Galore / Panto

4. The core team group has diminished and new faces have not materialised.

5. Our chairperson left the group during the year and our secretary is standing down (although willing to stay on as a team member).

6. Have we the enthusiasm to carry on?  Has ACT run its course? Should ACT finish?

7. If we fail to get an influx of new members at the AGM in January then one course of action could be that the community team folds with dignity following a very successful and productive nine year period…... otherwise there is a possibility it would just peter out, which would be a great shame!

8. There are six members of the current ACT team on the village hall committee (RS, AS, ST, LB, VC and BK) and two on the Parish Council (JD, AS) so the objectives of ACT will surely live on through these two groups.

The majority agreed that they would like to continue with ACT for another year and then re-assess the future if support was not given.  Contributions for this decision were:-
Scale events down to about 3 popular events i.e. Table Top Sale.

The majority agreed that the pantomimes should continue but contact be made with Warkworth Drama Group so dates do not clash again.

Although the Village Hall is now putting on more entertainment even they have had problems getting people in.

Most said that the aim of ACT was to promote community spirit and we should try to continue to achieve this aim.

The School now has a new headteacher who seems to want to be integrated into the community and could be an asset.  Bill will invite her along to our next meeting.
NOMINATION AND ELECTION OF TEAM MEMBERS.  The current Team were immediately stood down and unanimously re-elected.  
ELECTION OF MANAGEMENT took place and is as follows:-  

· Chairperson
Bill Rowntree (Proposed by John Davison and seconded by Violet Currie)
· Deputy Chairperson John Davison (Proposed by Bill Rowntree and seconded by June Davison)
· Treasurer Violet Currie (Proposed by Bill Rowntree and seconded by Lorna Budge)

· Deputy Treasurer Sharon Thorpe (Proposed by Barbara King and seconded by Bill Rowntree
· Secretary Lorna Budge (Proposed by Bill Rowntree and seconded by Sharon Thorpe)

· Deputy Secretary Sharon Thorpe (Proposed by Barbara King and seconded by Violet Currie)
· Publicity It was decided that someone would volunteer/be nominated as each event was agreed.
ANY OTHER BUSINESS.
None
NEXT AGM
This concluded the AGM and it was agreed that the next Annual General Meeting would be held on Thursday 13th January 2011 at 7pm in the Village Hall.  
A normal ACT meeting then followed.  Minutes recorded separately.
